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Check List

www.livingworks.net

contact and discuss '

possible dates

number of participants *

LivingWorks related costs in general !

trainer fees and costs in general 2
promotional information 3

facilities, equipment, materials in general &7
request ASIST Organizer Guide

review the ASIST Organizer Guide

estimate costs

per participant support fee

trainer fees and expenses 2

facilities °

equipment & 13

participant materials from LivingWorks *”
advertising and marketing 3

refreshments °

lunches, if provided °

name tags ’

flip chart markers/chalk 7

masking tape ’

participant folder to hold materials, if used ’
administration & ™

total

set dates

check and reserve facilities
large and small group rooms > 3
acoustics ®

chalkboards > 13

food services °

seating, tables >3

equipment availability & 3

3 months

3 months

3 months

3 months

3 months
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— promote 2 months

o estimate number of participants 4 6 weeks

. contract with trainers 2 ‘
. . . 6 weeks
identify trainers
fees and costs
finalize travel and other arrangements
request information on trainers

S order participant materials from LivingWorks ’ 6 weeks
pay deposit on facility 1 month

. order equipment ©
overhead projector or multimedia projection system
projector screen(s)
flip charts
DVD player with multimedia projector or monitors,
splitter, coaxial cable and extension cords

1 month

S— get remaining materials ’ 2 weeks
copies of certificate and participant list form
name tags
flip chart markers/chalk
masking tape
participant folders, if used

— if pre-registered 2 weeks
collect fees
gather certificate and participant list information
prepare certificates and participant list '

allocate assignments, plan and prepare 1 week
. resources coordinator > 161/
- trainer introductions '2
— registration desk "
— refreshments and lunches '3
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room rearrangements '3
press and media contact
closing remarks '
follow-up activities '8

arrange facility and equipment 3 evening before

during registration " day 1, morning

greet participants

collect fees, if not pre-registered

gather certificate and participant list information,
if not pre-registered

distribute nametags

distribute My ASIST Workbook
direct to instructions on page 2

during the workshop days 1 and 2
introduce trainers '?

prepare participant lists, if not at pre-registration '3
prepare participant certificates, if not at pre-registration 3
have trainer sign certificates

attend workshop, if possible

arrange refreshments '3

arrange lunch '3

rearrange rooms '3

coordinate media contact ™

help distribute lists and certificates 6

close workshop '

after the workshop shortly after
help arrange resources for persons in need '’
finalize financial matters

send evaluations and report to LivingWorks &

send cheques to LivingWorks, if not already paid ' '8
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Purpose of the
Guide

Important tasks for

you to perform

Important role

Organization of
the Guide

1. LivingWorks

Introduction

The ASIST Organizer Guide is intended for persons responsible for organizing, promot-
ing and presenting Applied Suicide Intervention Skills Training (ASIST). It provides most
of the information needed to organize ASIST in your area or for your organization. If
you are interested in being, or have been asked to become, a workshop organizer, you
will need to be thoroughly familiar with this guide.

The success of any ASIST depends on excellent teamwork between trainers and work-
shop organizers. Workshop organizers generally perform a number of important tasks:

1) advertising and marketing the workshop;

2) making arrangements for facilities, equipment and refreshments;

3) helping arrange for the travel, meals and accommodation of trainers;
4) collecting fees and managing financial matters;

5) registering participants and introducing trainers;

6) serving as a resource to participants and trainers;

7) coordinating media inquiries and events;

8) helping close the workshop.

Although the participants will feel that the workshop is conducted with a great deal of
flexibility, this atmosphere is in fact facilitated by a highly organized infrastructure. You
play an important part in creating this supportive infrastructure. Attention to detail

during the organizational stage will add greatly to the overall success of the workshop.

This guide has three parts. First is a check list of all organizational tasks with timeline
guides for their completion. Space is provided to indicate completion as well as to

do initial cost estimates. Your trainer may be in a better position to perform some of
these organizational tasks. Thus, there is also a space to indicate who has assumed
responsibility for a task. Superscript numbers attached to tasks indicate where you can
find additional information about the task. This detailed information follows the check
list. The third part of the guide provides background information on LivingWorks and
ASIST.

The Details

LivingWorks trains and registers trainers, modifies and updates workshop materials,
distributes trainer materials, reviews workshop feedback, maintains records, makes
referrals, provides consultation and facilitates communication among trainers. Train-
ers and LivingWorks enter a contractual arrangement with each other to ensure the
quality and integrity of the workshop. Several elements of this arrangement have a
direct impact upon the organization of a workshop. The per participant fee pays for
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Participant fee is §
777777 per par-
ticipant (usually

includes applicable

taxes)

The cost of partici-
pant materials from
LivingWorks is § __
____ per participant
(usually applicable
taxes, usually does
not include postage
and handling)

Your primary
contact is:

2. Trainer’s fees
and expenses

Trainer fees are:

Trainer expenses are:

consisting

3. Marketing and
advertising

www.livingworks.net

participant materials and LivingWorks' services. To maintain the integrity of the work-
shop, trainers sign an agreement to follow the workshop’s standard procedures, use
standard participant materials and protect these materials from use in other types of
presentations. (Trainers have other materials for shorter presentations.) To help main-
tain the quality of the workshop, trainers send participant feedback on each workshop
to LivingWorks.

While LivingWorks has final authority for the workshop, your primary contact is usually
a trainer or a regional coordinator. In many regions, there are local organizations that
provide additional support to trainers. Arrangements with these regional organiza-
tions sometimes modify the relationship between LivingWorks and trainers. Some-
times, the regional organization reviews participant feedback before sending it on to
LivingWorks. In a few cases, the regional organization administers the workshop and
is the primary contact.

There are also various arrangements regarding trainer fees and expenses. LivingWorks
sets participant fees but otherwise does not set guidelines for other expenses or fees.
Some trainers do not charge fees because their employers are, in effect, paying for
their services. Other trainers work for themselves and thus should be adequately com-
pensated for their efforts. In some regions, fees are controlled by a local agreement.
Trainer fees may or may not include costs associated with obligations to LivingWorks.
Trainers may request per diem fees for both travel time and workshop time at the
same rate, although adjustments are made on occasion. When more than one work-
shop is scheduled in a time period, a paid preparation day between each workshop
should be allotted. When more than two workshops are scheduled consecutively,
higher per diem rates may be charged. All transportation, meal, personal incidental
expenses and accommodation costs of the trainers are usually borne by the sponsor-
ing organization. Typically, workshop sponsors will have their own guidelines for these
costs. In most cases, trainers will be able to adhere to these guidelines. Additional fees
may be charged for workshops when trainers are required to make a number of pre-
workshop arrangements. Trainers may choose to enlist the assistance of a LivingWorks
consulting trainer, especially if this is one of their first workshops. The cost of obtain-
ing this assistance may also increase trainer fees.

Customizable templates are available from your trainer or from www.livingworks.net

to advertise the workshop. Other informational material is also available from your
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First show “real”
costs to participants
and then show

subsidies

4, Size of the
workshop and
number of trainers

There are always at

least two trainers
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trainer or from www.livingworks.net. You can develop additional marketing materials
from the contents of this guide. It is important that all advertising and marketing ma-
terials accurately reflect the nature of ASIST. While the workshop can be modified to
meet some special needs, the workshop has a very definite curriculum. Some prospec-
tive participants will assume that they already know the content of the workshop and
press for a more specialized content. Resist these pressures. The skills that this work-
shop teaches are neither common nor evident in practice.

Participants should be made aware of the “real” costs of the workshop. Most work-
shops are subsidized in one way or another. Facilities are obtained at a reduced cost.
Trainers fees are subsidized by their employers. Trainers lower their normal fees.
Organizers waive some or all of their costs. Equipment is borrowed. Refreshments are
donated. The costs of training the trainer initially were paid by some organization. As
best you can, estimate the real cost of the workshop first and then indicate the level
of the subsidization and give credit to the benefactors before indicating the price to
the participant. For comparison purposes, we estimate that the real costs of a work-
shop are at least $250 per participant for a 24-participant workshop done by local
trainers who thus have minimal travel costs.

Late arrivals play havoc with the registration process. Workshop information should
stress the importance of arriving on time.

Each workshop requires at least two trainers to conduct the large group sessions and
one trainer for each small group. Small group numbers must not be less than seven
or more than 15. A small group size of 12 participants is optimal. It is highly recom-
mended that large group sizes not exceed 45. If you wish to accommodate more than
45 participants at one time, conduct two or more ASIST workshops simultaneously.

Ratio of participants to trainers and maximum group size for ASIST workshops

# of participants  # of workgroups' Min # of trainers?  Max # of trainers?

8-154 1or2 2 4
16-30 20r3 2 6
31-45 3or4d 3 8
46°

1 Maximum workgroup size is 15 participants.
2 A minimum of two trainers is required.

3 A maximum of two trainers can be active in one workgroup. Other trainers present in the
workgroup must not have an active training role. Regardless of workgroup role all trainers
must attend the full two days.

4 While we discourage workshops with fewer than 8 participants, we also recognize people
register and then do not attend.

5 For 46 or more participants two separate workshops are strongly recommended.

© LivingWorks Education



5. Facilities

Acoustics: each small
group needs a sense

of privacy

Food services near by

Lunch onsite is

almost essential

6. Equipment

7. Materials

Only registered
trainers can order

participant materials

www.livingworks.net

The facility must have one room large enough to accommodate the large group and
enough small rooms in reasonable proximity to the large group room to accommodate
the required number of small groups. The large group room can also double as a small
group room although this should be avoided if at all possible. The acoustics of the large
group room are of particular importance as the number of participants increases. During
the morning of the second day, the large group presentations encourage a great deal

of discussion. It is essential that the comments exchanged among participants and the
trainers can be heard. Proximity of food services is another important facility consider-
ation. Refreshment breaks with coffee, tea, fruit juices and milk options are called for
twice each day at a minimum. Muffins, yogurt and fruit plate make nice additions to the
morning break. Cheeses and crackers, fruit, vegetables and dip, pretzels and cookies are
possible options for the afternoon break. Food services within the facility will make the
provision of these breaks easier. Because there is only one hour allotted for lunch, and
the time schedule is very tight, it is fairly important that services to provide lunch are
available within the facility, or at least very close to the facility.

Following is a list of all the equipment for a workshop:

- multimedia projection system for each small group room

- multimedia projection system for the large group room (can also be used in one of
the small group rooms)

- projection screen for each small group room

- projection screen for the large group room (can also be used in one of the small
group rooms)

- DVD player with television or multimedia projector and screen or sufficient color
monitors with splitter and coaxial cables for Day 1 audiovisual, Cause of Death?

- chalkboard and/or flip chart for each small group room (preferably both)

- DVD player with television or multimedia projector and screen or sufficient color
monitors with splitter and coaxial cables for Day 1 audiovisual, /t Begins with You

A multimedia projection system is an increasingly popular option. If you have to link
monitors, you need a splitter and sufficient coaxial cable to position the monitors so
that all of the participants in the large group room can see a monitor.

Following is a list of all the materials for a workshop:

- chalk and/or flip chart marker pens

- nametags

- folders for workshop materials and other information (optional)

- copies of form to gather information for participant lists and certificates (be sure
how you handle personal information complies with privacy legislation for your area)

- aroll of masking tape for each small group
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8. Administration
costs

9. Workshop
schedule

A must!

10. Pre-registration

Highly recommended

- Background Questionnaire poster(s) (1 for 24; 2 for more)*

- Suicide Intervention Model poster(s)*

- non-permanent marking pens for poster(s)

- participant materials from LivingWorks (ASIST Workbook, Suicide Intervention
Handbook, suicide first aid wallet card, suicide first aid stickers, certificates)*

*The items marked with an asterisk are supplied by trainers since only registered train-
ers are eligible to acquire them from LivingWorks.

The Suicide Intervention Handbook summarizing workshop learning is distributed
at the end of the workshop along with participant certificates. The wallet card is a
pocket-sized reminder of many of the important things learned from ASIST.

Phrases like the following might be used on the form you develop to acquire informa-
tion for the participant list and participant certificate: “Most all of you will discover
by the end of the workshop that you want to keep in touch with other participants.
In anticipation of this need, please carefully print your name, phone number and
email address that you would feel comfortable sharing with other participants. Also
please carefully print your name exactly as you wish it to appear on your certificate

of completion.” Local legislation regarding privacy of information may require more
explicit forms of consent.

Costs of organizing a workshop are often borne by the sponsoring organization but
some or all may be passed on to participants. While the cost of your time is clearly
the greatest factor, you should consider long-distance telephone charges, mailing and
photocopying costs. You may need to call LivingWorks or answer questions of vari-
ous prospective participants who live in outlying areas. You will need a form to collect
information for the list of participants and their certificate as well as some means to
issue receipts. Trainers normally assume responsibility for mailing workshop evalua-
tions to LivingWorks since they need to include a report on the workshop but you
may also want copies of workshop feedback as part of a report to your sponsoring
organization. You will need to photocopy sufficient copies of the participant list. If
payments were not made in advance, checks will need to be issued and mailed.

Minor variations in the starting and ending times, in the scheduling of refreshment
breaks and in the amount of time allotted to lunch are permitted. The two consecutive
day format and the amount of time allotted to each section must be maintained. See
#13 for details and discuss any deviations with your trainer.

It is highly recommended that the full amount of any registration fees be collected in
advance of the workshop. Given the requirements on small group sizes, it is impor-
tant to estimate the number of participants who will be attending the workshop fairly
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Encourage partici-

pants to be on time

Participant lists help
with future network-

ing efforts

11. Registration,
morning of Day 1

First name in large

letters on name tag

Taboo also affects

attendance

12. Local history

Participant lists and

certificates

www.livingworks.net

accurately. Pre-registration fee payment helps to ensure that those who indicate a
desire to attend do attend.

Pre-registration also provides another opportunity to stress the importance of arriving
on time for the workshop.

You will need a list of the participant’s names and phone numbers. One of the expect-
ed outcomes from the workshop will be an increased motivation on the part of the
participants to help improve community networking of resources to prevent suicide.
As a first step in this process, participants will typically want to have a list of the other
participants who attended the workshop. Gather this information during pre-registra-
tion and you will be able to create the list and complete the participant certificates
before the workshop begins. Make it clear that providing this information is voluntary.
For example, you might put a phrase such as the following on your pre-registration
form: “If you wish to share contact information with other participants, please fill in
this part of the pre-registration form.”

Registration on the morning of day one is often one of your busiest times. Team work
with the trainers is essential. There are usually some late-registering participants.
Name tags need to be filled out with the first name of participants written in large
print on the tag. Even when a list of participants is available prior to the workshop so
that names can be filled out in advance, some last minute changes will be necessary
to get the preferred first name of participants on their name tag. Even with a pre-reg-
istration fee payment policy, a no-show rate of 5% to 10% is fairly common. As is the
case generally, the taboo that surrounds suicide also has its effect on attendance.

If you have not already done so at pre-registration, gather information to complete the
participant list and certificates. Next give participants a copy of their workbook (called,
ASIST Workbook), with the Personal Background form (half sheet) placed inside the
front cover, and ask them to look at the instructions on page 2.

You may be asked to provide a brief statement on the local history leading up to

the presentation of this particular workshop. You also usually close the workshop at
the end of Day 2. As a result, you come to be identified as the local networking and
coordinating resource. The identification of a person in this role enhances the partici-
pants’ motivation to network with other resources.

If not already completed at pre-registration, compile and photocopy the participant list

and fill in the participants’ certificates. Have a trainer sign the certificates prior to the
end of Day 2.
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13. During the
workshop

Timing of refresh-
ments is important
particularly if large
group room is used

for a small group

Review charts and
figures with your
trainer; record
adjustment; make

notes

Off-hours com-
mitments are not

recommended

14. Media contacts

Limit access, keep
media out of small

groups, period.

Pre-workshop news

release blueprint
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During the remainder of the workshop you will need to make sure refreshments are
provided on time; make arrangements for the movement of tables and chairs for the
different sections; and coordinate contacts with the press and other media, if required.

It is essential that refreshments are provided on time, particularly if the refreshment area
is also being used by one of the small groups. If you are short on resources, trainers can
ask their small group to help with the rearrangement of the small group rooms. The re-
arrangement goes much smoother, however, if there are only a few people in the room.
Thus, the noon hour meal time is the best time to rearrange the rooms. Trainers will help
with the rearrangements if necessary.

Charts and figures at the end of this guide show activities, materials and equipment
requirements, and room arrangements for each section of the workshop. Trainer ac-
tivities are outlined so that you can follow the progress of the workshop. Review times
and options with your trainer. Record any changes for your workshop and note any re-
minders on the charts and figures. You may wish to copy the pages showing the room
arrangements and distribute them to your helpers. Items marked with an asterisk (*)
are supplied by trainers.

You should not expect trainers, or feel obliged yourself, to be available for off-hour
social or hosting purposes. Conducting the workshop is a demanding experience that
involves lengthy review and preparation meetings by the trainers during off-hours.
Likewise, you may have other responsibilities to attend to in the off-hours.

Contacts with the press and other media may occur through either the media’s insti-
gation or your desire to publicize the workshop. Contacts during the workshop must
be carefully managed. The confidentiality of all of the small group activities as well as
some of the large group activities must be maintained. If media contact is required,
trainers can provide information about the workshop through interviews conducted
during non-workshop hours. Access to some parts of the workshop may be granted
under very special circumstances. Permission of the participants is required. Media
personnel, who are acting in that capacity, must not be allowed to attend the entire
workshop under any but the most controlled of circumstances. Trainers and organizers
should always agree on media contacts prior to their occurrence. While considerable
benefits can result from contacts with the media, there are also a number of dangers.
The following pre- and post-workshop news release blueprints may help you in your
contacts with the media.

(ORGANIZATION) SPONSORS APPLIED SUICIDE INTERVENTION SKILLS TRAINING
(Name), head of (Organization), announced today plans to sponsor a two-day Ap-

plied Suicide Intervention Skills Training (ASIST) workshop for (its members or other
audience) next (time period).

© LivingWorks Education



Post-workshop news

release blueprint

www.livingworks.net

The workshop will provide participants with the necessary attitudes, knowledge and
skills to recognize persons at risk and to undertake appropriate management or refer-
ral of a person who is at risk of suicide. (Include at this point any information about
the special appropriateness of the training for this organization. For example, its mem-
bers may be particularly likely to encounter suicidal behaviors.)

Suicide and non-fatal suicidal behaviors, ranging from gestures to suicide attempts,
(name) explained, are far more common than most people think. Almost everyone
will come into contact with suicidal behaviors in some significant way during their life.
Many people have been trained to administer first aid to people having a heart attack,
but very few know “emergency first aid” for preventing suicide.

The workshop, presented by, (names and credentials of trainers), will deal directly with
attitudes about suicide prevention. Participants will learn how to recognize persons
who might be at risk. The major indicators of the possibility of suicide, according

to (name), are sudden changes in behavior or personality; feelings of desperation,
helplessness, hopelessness, aloneness, loss and depression; a previous suicide attempt;
and, most importantly, suicide statements expressing a desire or intention to die. One
of the most important first aid skills to have, (hame) emphasized, is to ask directly
about the suicide intentions of someone you are worried about. Skill development
exercises and community networking activities will take up the entire second day of
the workshop.

(Name of head) and (name of trainer) both encouraged other organizations to consider
suicide intervention training for their members. They invite interested people to call
(appropriate contact usually including the workshop organizer). They also encouraged
persons struggling with thoughts of suicide to contact (appropriate local resources).

(ORGANIZATION) COMPLETES APPLIED SUICIDE INTERVENTION SKILLS TRAINING

On (dates), (number) people completed a two-day Applied Suicide Intervention Skills
Training (ASIST) workshop sponsored by (organization).

We are very pleased with the results, (name), head of the organization, said. Partici-
pants were enthusiastic, worked hard and enjoyed themselves. If more organizations
sponsor this workshop, | have no doubt that many suicidal behaviors can be prevented
and many lives saved.

The main stumbling block to suicide prevention, he/she added, is the taboo nature

of the subject. Only sensational suicides or those involving celebrities are publicized.
Many others are kept quiet to protect family survivors. This leads the general public to
believe that suicide is rare and only effects certain kinds of people. Nothing could be
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15. Attendance at
the workshop

16. Networking and
coordination role

Since you were im-
portant to the sucess
of the workshop, be
sure to attend the
end of the workshop
to receive thanks
and deal with any
follow-up ideas

further from the truth. Suicidal behaviors, in some form, are likely to affect everyone in
a personal way. They may be suicidal themselves or be close to someone who makes
an attempt or completes suicide. Suicidal behaviors are common to all people—young
and old, male and female, rich and poor.

(Name and title), who served as one of the trainers for the workshop, added that
learning to recognize the possibility of suicide and how to ask directly about the
suicide intentions of someone you are worried about are two of the key aspects of
emergency first aid in suicide prevention. The major signs of suicide danger, according
to (name), are changes in behavior or personality; feelings of desperation, helpless-
ness, hopelessness, aloneness, loss and depression; previous suicide attempt; and,
most importantly, suicide statements expressing a desire or intention to die.

Whenever these signs or other indicators of danger are seen, immediate first aid
action is necessary to prevent the risk of suicide. Locally, information and advice on
suicide prevention is available through (organization) at (phone number). They also
encouraged persons struggling with thoughts of suicide to contact (appropriate local
resources).

Since many of your tasks either occur during non-workshop time or can be pre-
planned, you should attend the workshop if possible. This will help you to better
perform your network/coordination role following the workshop. Participation also
helps to establish your network/coordination role in the eyes of the other participants.
Participants develop considerable camaraderie as a result of attending the workshop.
Those who do not attend will have a hard time breaking into and feeling a part of the
group of participants who did attend. Note that if you plan to attend, you need to

be there most all of the time. Movement in and out will likely be judged negatively,
although some disruption will be tolerated, given your role.

The network/coordination role has been mentioned several times previously. The
need for the workshop typically arises out of a larger concern in an organization or
geographic area, with the workshop being appropriately seen as meeting only some
of those needs. Workshop organizers, for example, may be concerned with crisis
services generally or suicide crisis services specifically. A workshop may be seen as a
vehicle for stimulating local interest in the area of suicide prevention or as a vehicle
to train a core group of people. The workshop will create awareness of the need for
two types of follow-up activities. First, there will be a consensus that the workshop
should be given to others in a local area or a particular organization. Second, a desire
to list and coordinate suicide prevention resources in the local area will emerge. These
two motivations are compatible in the sense that future workshops provide a com-
mon knowledge base upon which collaboration efforts can be built. Organizers who
anticipate the emergence of this awareness can be prepared to take advantage of

14 \ Applied Suicide Intervention Skills Training (ASIST) © LivingWorks Education



Participant lists and

certificates

17. Resources for
participants

18. Finalize

Use the form,

please!

Discuss who is doing

what

Origins of
Applied Suicide
Intervention Skills
Training (ASIST)

www.livingworks.net

it. As mentioned previously, participants will typically want a list of the other partici-
pants. The end of the workshop is also an excellent time to obtain volunteers to work
on follow-up activities. You should also help to hand out certificates and the Suicide
Intervention Handbook. Your participation here symbolizes your importance to the
success of the workshop.

Another type of follow-up activity may occasionally be required. Some of the par-
ticipants who attend the workshop may be at risk of suicide. Other participants may
become more aware of the possible suicidal intent of people whom they know outside
the workshop. Trainers are very aware of these possibilities and will undertake initial
steps to help. Because trainers are frequently nonresidents of the local area, however,
they will not be familiar with local resources. Organizers should endeavor to be as in-
formed as possible about local resources to help with the development of appropriate
action plans should the need arise.

If not prepaid in advance, give or send the checks to the trainer and let him or her
include them with the evaluations and report. Trainers use a standard report form

(end of this guide) which requires all of the information necessary to properly record
the workshop. Using the form and including everything with it, greatly reduces the
likelihood of extra correspondence to sort out administrative details. If you must send
checks directly to LivingWorks, write the dates and location of the workshop on the
checks or, in the case of participant materials, the number on the invoice that was
sent with the materials. Decide on the procedures with your trainer prior to leaving the
workshop.

Background Information

Self-inflicted injury and death are part of the human condition. Suicide has been part
of the history and literature of different cultures from ancient times. However, only

in the 20th Century, beginning with Durkheim and then Freud, has the prevention

of suicide been identified as a specific area of study. In North America, the study of
suicide has become more focused over the last 30 years. Numerous authors, armed
with more and more accurate statistics, describe upward trends in the rates of suicide.
Confusing the picture of suicide, however, is the grossly underestimated number of
non-fatal, self-inflicted injury. In addition, ideation (suicidal or self-injurious thoughts)
has been determined to exist in one in twenty adults in the general population over a
one year reporting period. With a growing awareness of the costs of suicide both to
society and to those who are left as bereaved “survivors,” interest in suicide preven-
tion increased rapidly during the 1980s.

In 1981, the Canadian Mental Health Association (CMHA), with support from the
government of Alberta and its new Suicide Prevention Provincial Advisory Committee,

ASIST Organizer Guide | 15



The phrase, “the
Alberta model” has
often been associ-
ated with the work-
shop exclusively.
That phrase should
be associated with
the comprehensive
suicide prevention
plan developed in
Alberta of which the

workshop is a part.

LivingWorks offers

a comprehensive,
coordinated and
integrated package
of suicide prevention

programes.

Overview of the
Workshop

CPR for suicide
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initiated plans for a province-wide Suicide Information and Education Centre (SIEC)
and Suicide Prevention Training Programs (SPTP) as part of the Alberta Model for
suicide prevention. A volunteer team worked with CMHA to develop a gatekeeper
training program for professional and other community caregivers. Four members,
Richard Ramsay, Bryan Tanney, Roger Tierney and William Lang (from social work,
psychiatry and psychology), were able to continue and form a long-term partnership
(RTTL) dedicated to suicide-prevention education and consultation. The results were a
two-day Foundation Workshop (later renamed Suicide Intervention Workshop) that is
now ASIST, and the Training for Trainers (T4T) course that prepares registered trainers
to conduct ASIST.

The partnership was reorganized in 1991 as LivingWorks Education, Inc. with start-up
assistance from University Technologies International, Inc., the knowledge transfer
company of the University of Calgary. The untimely death of Roger Tierney in 1997
brought about an internal reorganization that added Tarie Kinzel, with a nursing and
psychology background, to the LivingWorks group.

Applied Suicide Intervention Skills Training (ASIST) and the Training for Trainers (T4T)
course were the first in a series of health promotion activities envisioned by the
partners. The RTTL partnership has evolved over several years to its reorganization

as a community service company, LivingWorks Education Inc. The company designs,
develops, implements and presents continuing education programs using Rothman'’s
developmental research model. Its primary focus in the area of suicide prevention con-
tinues to be the development and distribution of a package of programs that increase
the suicide intervention skills of all community caregivers. Other parts of this package
presently available include: a suicide awareness presentation (suicideTALK) of 60-90
minutes’ duration for all audiences; a suicide alertness training program (safeTALK)

of 3.5 hours’ duration; a Suicide Intervention Handbook for distribution as a supple-
ment or complement to ASIST; “refresher” opportunities after ASIST (ASIST TuneUp),
a community cooperation workshop (WorkingTogether), and an advanced clinical-
management seminar (suicideCare). LivingWorks maintains a strong support network
for its trainers in several countries and across three continents through newsletters,
conference gatherings, consultations and regular update sessions as learning materials
are revised and upgraded. This comprehensive, coordinated and integrated community
service package is available for distribution through license and community service ar-
rangements to agencies, institutions and individuals.

The two-day Applied Suicide Intervention Skills Training (ASIST) is designed for mem-
bers of all caregiving groups. It is used to improve caregivers’ abilities to intervene until
either the immediate danger of suicide is reduced or additional assistance or resources
can be accessed. A direct comparison to the CPR (cardiopulmonary resuscitation)
program of the American Heart Association is appropriate. Like the “Heartsaver”
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program, the workshop is designed to provide caregivers with emergency “first aid”
skills for helping persons at risk of suicidal behaviors.

Large numbers of caregivers need to be trained. It is unlikely that suicidal thoughts
and behaviors can be eliminated through primary prevention alone. The causes of sui-
cide are too complex and incompletely understood, such that suicide is likely to remain
part of the human condition. Increased rates of suicide over 25 years, and the magni-
tude of suicidal behaviors and thoughts indicate that intervention skills will be put to
good use on a fairly frequent basis.

All types of caregivers need to be trained. Longer-term therapy caregivers need the
training so that they will be able to minimize or eliminate the immediate danger of sui-
cide before and during therapy. These caregivers, “designated” by society as qualified
to deal with suicidal behavior, may not be positioned to quickly recognize and respond
to a person at risk of suicide. Other caregivers, less qualified in the “eyes” of society,
are often first to encounter a person at risk. With training, these “natural” caregivers
can help to prevent the immediate risk in an effective and timely manner. Skillful inter-
vention from any caregiver can also have long term prevention benefits. The likelihood
of future suicidal behavior may be greatly reduced just by the intervention experience

alone.

ASIST is a standardized learning experience using a common “language” to help
increase collaboration among caregiving groups. Workshops with heterogeneous
(mixed) groups are preferred. Because the workshop content is flexible, it can be pre-
sented to caregivers with varying levels of training in many different settings, ranging
from community groups to groups from a specific institution or work setting. In mixed
group workshops, caregivers get a chance to share and work with other types of care-
givers. Bonds are built and a common understanding is developed, all greatly increas-
ing the possibility of increased collaboration in their respective communities.

The ASIST workshop is now the most widely used suicide prevention training program
in the world. To date, over one million caregivers have attended the workshop. ASIST
has been used for standardized training in Canada by the Canadian Mental Health
Association, Correctional Services Canada, New Brunswick Mental Health Commis-
sion, Canadian Armed Forces, provincial correctional, child welfare and mental health
systems, First Nations’ organizations and many others. In the United States it has been
used statewide in California, Oregon, Washington, Colorado, Tennessee and Virginia;
regions of Texas, Oklahoma, Louisiana, Nebraska and North Carolina; and extensively
used by the U.S. Army and Air Force. Similar kinds of organizations and groups use
ASIST in Australia and Norway through their national organizations, Lifeline and Vivat.
There are ASIST trainers in northern Russia, Northern Ireland, Shetland Islands, Guam,
Hong Kong, Singapore, Scotland and England. Expansions to Denmark, Lithuania,
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Chile and New Zealand are in exploratory stages. Less than one percent drop out

of the workshop and over 99 percent recommend the workshop to others. Several
program evaluation studies undertaken in Canada, Australia, Norway and the United
States testify to both the short-term and longer term effectiveness of training caregiv-
ers in suicide first aid. There is beginning evidence that communities of ASIST trained
caregivers in combination with other suicide prevention strategies are effective in
reducing rates of suicide.

Participant goals By completing the workshop, participants will be able to:

1) recognize that caregivers and persons at risk are affected by personal and soci-
etal attitudes about suicide;

2) discuss suicide with a person at risk in a direct manner;

3) identify risk alerts and develop safeplans related to them;

4) demonstrate the skills required to intervene with a person at risk of suicide;
5) list the types of resources available to a person at risk of suicide, including

themselves;
6) make a commitment to improving community resources; and,
7) recognize that suicide prevention is broader than suicide first aid and includes

life promotion and self-care for caregivers.

Learning model  The workshop uses small and large groups, and requires active participation by the
participants. Flexible teaching styles, simulation exercises, learning aids and audiovisual
materials encourage a high level of participation. Two highly acclaimed, award winning
videos are used exclusively in the workshop. The workshop features the only model of
suicide intervention in the literature.

Small group learn- The workshop is presented over two consecutive days. Much of the learning occurs
ing. intensive, practi- in small work groups. This format encourages the development of participation, trust,
cal, practice-oriented  acceptance and mutual support. It breaks down barriers, focuses attention and height-

ens learning.

The learning model is based on adult education principles. Adults already have a
knowledge base and skills acquired from previous learning. To bring this knowledge to
the surface where it can be used, the workshop “uncovers” it through active partici-
pation, structured exercises and hands-on practice. Less than 15% of the workshop
employs a lecture format to add new knowledge. Adults may also have blocks or
hindrances based on prior experience. These may need to be acknowledged before
skills already present within the participant can be uncovered and used effectively.
Addressing attitudes right at the beginning of the workshop helps participants to
acknowledge their experiences with and feelings about suicide. This discussion serves

18 \ Applied Suicide Intervention Skills Training (ASIST) © LivingWorks Education
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to reduce barriers to learning. It also starts the process of building group support. For
any age, support is essential for new learning.

Other principles which direct the workshop include graduated learning, continuous re-
inforcement and the setting of trainer competency-based objectives. Simpler ideas are
introduced first and built into more complex ones later. Important ideas are repeated
in different ways at different times. Objectives are clearly stated so that trainers know
what learning is to be achieved.

A five-day Training for Trainers (T4T) course prepares trainers to present ASIST. The
TAT course and a communication network among regionally-based trainers help main-
tain the quality of the workshop. The regional distribution of trainers reduces the costs
of presenting the workshop. There are currently over 4,500 active registered trainers.

The workshop is divided into five sections: Preparing, Connecting, Understanding, As-
sisting and Networking. The first and last sections are brief. The main learning activi-
ties address competencies in attitudes, understanding and assisting skills.

In contrast with other suicide prevention programs, ASIST has a specific focus on

the attitudes that participants have about suicide and their attitudes toward help-

ing someone considering or demonstrating suicidal behavior. Negative attitudes are
frequently observed among caregivers when they are confronted, directly or indirectly,
with suicidal behaviors and ideations. Caregiver attitudes towards people with suicidal
behaviors are particularly important because they have a direct bearing on whether

a suicide intervention is made and on the eventual effectiveness of that intervention.
The primary emphasis of the section is to provide participants with an opportunity to
clarify and examine their own attitudes. The section is also directed towards lessening
attitudinal barriers that may hinder knowledge and skill development.

This section focuses on understanding the concerns of a person at risk and the tasks
the caregiver needs to do to address those concerns. The section is conducted in small
groups and makes use of exercises, discussion, lectures and a number of slides. Partici-
pants are given the opportunity to practice using their understanding of the person at
risk’s need through a running simulation.

The assisting section consists of two parts. In a large group session, information about
the Suicide Intervention Model is presented to provide a framework for understanding
the process of suicide intervention. The model is illustrated with several whole group
exercises. The second part, conducted in small groups, provides participants with
opportunities to apply their attitudes, understanding and assisting skills in simulated
practice situations.
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Morning of Day 1

Time required: 1 hour and 30 minutes
Format: Whole group

0830: Whole group; theatre style

15 min. 11
15 min. 1.2
5 min. 1.3
15 min. 1.4
10 min. 1.5

The official starting time is 0830 but any participant arriving after

0815 can be started on any and all of the following: fees, permission

to gather contact details for distribution at the end of the workshop,
information for participant certificates, Awareness Facts slideshow,
Background Questionnaire poster and Personal Background Information
form, and completing the attitudes and hopes surveys in the workbook

Introduction to prevention, postvention and intervention

Introduction to suicide first aid focus and need for all caregivers to
know first aid.

The burden of suicide and reasons for ASIST

Introductions: LivingWorks, trainers, workshop organizers and sponsors
Background information on participants

Overview of the workshop and outline of housekeeping procedures

0930: 10-minute refreshment break

20 min. 1.6

Introduction to the Connecting section and the showing of the
audiovisual, Cause of Death?

1000: Move to workgroups

Materials and equipment required

Form to gather permission and information for participant list and certificates
Personal Background Information form*

ASIST Workbook*

Nametags (first name in large print)

Background Questionnaire poster*, masking tape and non-permanent marking pen(s)
Awareness Facts slideshow and Cause of Death? audiovisual (four versions: standard,

military, phone, or both military and phone)*

e DVD player with multimedia projector and screen or color monitor(s), splitter and cable
for extra monitor(s)

e Trainer slides (PowerPoint) 01-11*

REGISTRATION

*These materals are supplied by trainers since only registered trainers are eligible to acquire them from LivingWorks
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Morning of Day 1

Time required: 2 hours and 20 minutes
Format: Workgroup

1010: Workgroup; chairs in circle

50 min. 241
15min. 2.2
20 min. 2.3
55min. 2.4

1230: 1-hour meal break; return to workgroups after break

Materials and equipment required

e Attitudes survey on back of SIM poster*, masking tape and non-permanent
marking pen(s)

Connecting feelings and experiences with suicide first aid
Using Introduction to advance the work
Conclusions about connections

Connecting attitudes with suicide first aid

buiydsauuo)

*These materals are supplied by trainers since only registered trainers are eligible to acquire them from LivingWorks



Afternoon of Day 1

Time required: 3 hours
Format: Workgroup

1330: Workgroup; semicircle with tables, if possible
10 min. 3.1 Introduction

30 min. 3.2 Exploring invitations

10 min. 3.3 Asking about thoughts of suicide

1420: Possible break point (10 minutes)

20 min. 3.4 Listening to the reasons for and against suicide
30 min. 3.5 Reviewing risk

1520: Possible break point (10 minutes)

40 min. 3.6 Contracting a safeplan

5 min. 3.7 Following-up on commitments

15 min. 3.8 Review and practice

1630: End of Day 1; offer to collect participant workbooks,
ensure that their name is on front

buipue}siapun

Materials and Equipment Required

e Trainer slides (PowerPoint) 02.5, 12.1-17.9*

e Blank SIM wireframe on back of background poster, masking tape and
non-permanent marking pen(s)

e DVD player with multimedia projector and screen or color monitor(s),
splitter and cable for extra monitor(s)
Chalkboard and/or flipchart (preferably both)
Chalk and/or flipchart marker pens

1 71\
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*These materals are supplied by trainers since only registered trainers are eligible to acquire them from LivingWorks



Morning of Day 2

Time required: 3 hours and 35 minutes
Format: Workgroup

Lay out participant workbooks for pickup

0830: Whole group; theatre style

5 min. 4.1 Introduction to the morning of Day 2

18 min. 4.2 Structure of an intervention

17 min. [llustration of SIM's structure

0910: 5-minute (maximum) bathroom and stretch break

33 min. 4.3 Connecting attitudes with suicide first aid

17 min. lllustration of SIM's process

15 min. 4.4 Transition to practice

1020: 15-minute refreshment break

10 min. 4.5 Shotgun simulation

15 min. 4.6 Ambivalence simulation

40 min. 4.7 Bridge simulation

15 min. 4.8 Nick Walker simulation

1155: Move to workgroup with 5-minute transition break

Materials and equipment required

Suicide first aid wallet card*

Trainer slides (PowerPoint) 12.8, 13, 15.6, 16.14, 18-27*

DVD player with multimedia projector and screen or color monitor(s), splitter and
cable for extra monitor(s)

[optional] Suicide Intevention Model (SIM) poster(s)*

It Begins with You audiovisuals (two versions for structure and a standard process)*
[optional] Ambivalence simulation clips*

FOR PRESENTATIONS FOR SIMULATIONS
7IN : 7IN
il [ ] -
- = o | O =
O O O
OO0 o208 | E45 S O o S
D20 o=08 | Bg ===
0 o“ O O

*These materals are supplied by trainers since only registered trainers are eligible to acquire them from LivingWorks
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Morning and Afternoon of Day 2

Time required: 2 hours and 55 minutes
Format: Workgroup

Lay out participant workbooks for pickup

1200: Workgroup; chairs in circle focused upon two chairs face to face

30 min. 4.9 Complete at least one simulation

1230: 1-hour lunch break

130 min. 4.9 Continuation of simulations and conclusion of workgroup activities
15 min. Refreshment break during afternoon

1555: Move to large group for Networking section

Materials and equipment required

e Suicide Intevention Model (SIM) poster*
e Masking tape

o T
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*These materals are supplied by trainers since only registered trainers are eligible to acquire them from LivingWorks



End of Day 2

Time required: 30 minutes
Format: Whole group

1600: Whole group; theatre style
10 min. 5.1 Resource and self-care ideas

15 min. 5.2 Re-examining and sharing hopes, decide on one hope
for the future

5 min. 5.3 Closing and feedback; distribution of certificates,
participants list and the Suicide Intervention Handbook

1630: Formal end of workshop

Many participants will take longer to finish feedback and say goodbyes

Materials and Equipment Required

Trainer slides (PowerPoint) 16.7, 16.8, 28*
Participant feedback form*

Copies of participant names and contact information
Participant certificates*

Suicide Intervention Handbook*

ASIST suicide first aid sticker*

— 4
— 16.8, 28
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*These materals are supplied by trainers since only registered trainers are eligible to acquire them from LivingWorks
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x ASIST ASIST Workshop Trainer Report

Tpplled Seizide Lufervenfion Skils Training

Complete this form in full and submit as soon as possible after your Submit to LivingWorks:

workshop. Include your participant feedback forms and balance of Email: asfeedback@livingworks.net
payment (if applicable). We will confirm your workshop credit upon Fax: (403)209-0259

receipt of your forms. If your forms are received within six weeks of your Mail: 4303D 11 Street SE
workshop, you will receive feedback from LivingWorks. Please note the Calgary, Alberta

more information you provide about your workshop experience, the Canada T2G 4X1

more helpful we can be.

Workshop details

WORKSHOP DATES CITY, TOWN OR MILITARY BASE STATE/PROVINCE | COUNTRY

HOW MANY BEGAN THE WORKSHOP? HOW MANY COMPLETED THE WORKSHOP? SPONSOR

TRAINER ID NUMBER TRAINER NAME (IF WORKGROUP WAS SHARED, WRITE BOTH TRAINERS’ NAMES ON SAME LINE)

Workshop materials
Which audiovisuals did you use?

[] DVD SN1858, edition X.1.6 (© 2010) [ ] DVD SN1531, edition X.1.5 (© 2008)
[ ] VHS SN1609, edition X.1.3 (© 2005) [] Other (please specify):

For licensing purposes, provide invoice number here, or full billing information if payee is different than when you
ordered.

INVOICE NUMBER NAME OF PAYEE PHONE NUMBER

CITY STATE/PROVINCE | ZIP/POSTAL CODE

Your WOkahOp experience (Please PRINT initials to distinguish each trainer's comments)

Overall, do you think that participants are better prepared to help persons at risk as a result of completing this
workshop?

SN1497 © 09/2010 LivingWorks Education Inc. www.livingworks.net Page 1 of 2




Your works hOp experience (Cont'd—PRINT initials to distinguish each trainer's comments)

How did each part (module or section) go? Were there any deviations from standard procedures?

How well did the training team work together?

What would you do differently next time?

Questions for us?

For example, is there particular participant feedback you want us to comment upon?

Submit forms and payment (if applicable) to:

LivingWorks Education: 4303D 11 Street SE, Calgary AB T2G 4X1
Phone: (403) 209-0242, Toll Free NA 1-888-733-5484 Fax: (403) 209-0259 Email: asfeedback@livingworks.net




